














































索                          
邱
银













学校编码：10384                        分类号_______密级 ______ 
学号：X2007157048               UDC _______ 
 
 
硕  士  学  位  论  文 
集团公司构建增值型内部审计体系的探索 
——以 J 集团公司为例 
Research on the Development of Value-Added Internal Audit 
System in Group Company 
—Taking J Group Company as an Example 
邱 银 丰 
指导教师姓名： 唐   宁  教 授
专 业 名 称： 会计硕士(MPAcc)
论文提交日期： 2 0 1 3 年 9 月
论文答辩日期： 2 0 1 3 年    月
学位授予日期： 2 0 1 3 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的






                     



























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 





                            
 声明人（签名）：            

























































































In the 21st century, the development of market economy and the competitive 
environment changes, the more and more enterprise urgently need to establish a 
complete and scientific management mechanism. The internal audit is an important 
means of corporate governance. In July 1999, the international institute of internal 
auditors (IIA) enacted on the fifth definition of internal audit is that: "Internal audit is 
an independent, objective assurance and consulting activity designed to add value and 
improve organizational operations." This definition has expanded the internal audit 
functions from the previous inspection and supervision activities to the value-added 
activities, through which the internal audit creates value for shareholders and the other 
stakeholders: the value-added internal audit is an audit concept and also is the new 
trend of development of internal audit. 
For many of the modern enterprise groups，internal audit is a kind of assurance 
and service consulting activities to ensure effective internal management . Internal 
audit takes a systematic ， standardized method to assess and improve the internal 
control， risk management and corporate governance ，to maximize the possibility of 
corporation sustained profitability .Basically， internal audit is used to increase the 
value for the groups. As international and domestic situation and the group continues 
to develop, the internal audit work face with the new requirements .Group internal 
audit will not only help to achieve control objectives，but also to provide value-added 
services to enterprise groups. How to construct the internal audit function for 
organization appreciation, confused the current internal audit professional personnel 
and theory researchers, but also enterprise top managers of the problems facing. 
Based on mentioned above， the Paper is on the value_ added internal audit of J 
Industry Corporation .In this paper， normative study method is used mainly，
supplemented by chart shows， and theory combined with Practice. 
The basic idea of this paper: 
Theoretically，the first part introduces the research background and significance , 
domestic and abroad literature ,and this paper writing ideas. The second part outlines 
the theoretical basis of the group internal  audit and the value- added internal audit， 













meaning and characteristics of value-added internal audit  is given in this paper 
combined with the IIA new definition of internal audit，analyzed the value-added 
function on the three  mainly areas of internal control，risk management and 
corporate governance.  
In Practice, Based on theoretical analysis mentioned above ，In part Ⅲ, we take 
J Group's internal audit as a case. Firstly, introduces the present situation of J Group's 
internal audit and internal audit plays the role of values of the case；; Then， combined 
with the basic situation of J Group，points out J Group's internal audit developing 
challenges， the group  internal audit situation and problems are studied and 
analyzed， we found that we have made some achievements， but some as aspects 
still needed to be improvement. Such as， it is imperfections in the institutional 
system, and the comprehensive quality of personnel need to be improved, audit 
technology need to be advanced; the fields internal audit involved in is incompletely， 
the quality of audit are not good enough . 
How to develop value-added internal audit, In this paper ,the author gives us the 
detailed outlook and the Put forward concrete measures on the organizational model， 
personnel system，the audit business，standardized construction , audit environment，
information audit methods ,the internal audit performance evaluation system  and 
innovation of value-added channel，combined with the group internal audit current 
tasks and the goals of development. In the end, we conclude the paper together with 
some plans of future and development. 
The main contribution of this paper lies in:  
This article Angle has certain novelty and reality. Based on the case of J Group 
internal audit, this whole study around the group's development strategy goals， 
analyzed the Group's internal audit situation，Problems and development prospects , 
We also propose the methods and strategies of the value-added internal audit. Focus 
on the combination of the internal audit theory and Practice. there are some theoretical 
significance and the actual reference value for the construction of the group internal 
audit and the group internal audit to play with more value-added role. 
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